SMARTi A/P

Accounts Payable Processing

Have you ever thought about how much it costs your company to manage paper? Forget for a
moment about the expense of the paper itself and the consumables used to print and copy
documents — those costs are incidental. The real money comes into play when it comes to
physically handling all of the documents your business generates and the inefficiencies inherent
in paper processes. For example, according to a 2004 study by Coopers and Lybrand, it costs an
organization $30 to properly file a document. Furthermore, despite the latest paper filing
methodologies, an average of 7.5% of those documents will be lost or misplaced at one point or
another. The average cost to locate that lost document is $122, and if the file is never found, it will
cost an organization another $220 in labor to reproduce that same document. Statistics such as
these are providing many businesses with the motivation to begin eliminating paper from their
everyday business processes.

The Accounts Payable function within businesses today continues to be under close scrutiny for
accuracy and process efficiency. The resource intensive process of receiving invoices, entry of
information into systems, confirmation against originating order and passing of the invoice around
the for approval can be onerous and error prone with costs to your organization resulting from
poor supplier relationships, late payment penalties and ineffective use of employees time.

At the heart of the issues surrounding Accounts Payable are two key areas: -

Purchase Invoice storage and retrieval - efficient, rapid retrieval of invoices at anytime by
any employees who need access

Invoice Approval - confirming purchase invoices against the originating order and
subsequent resolution procedure for invoices that do not match.

These two areas generate the highest levels of costs and inefficiencies. Purchase Invoices being
lost and misplaced with no auditability are a common problem - with the FileMark SMARTi
solution this problem can be removed. Purchase Invoices can be efficiently scanned upon receipt
and securely stored. The Invoice can then be rapidly retrieved through a secure connection from
the document management solution or by the simple click of a button within your existing line-of-
business or ERP system.

Invoice approval can result in issues surrounding the matching of the invoice against the order.
The invoice may then need to be passed around the organization resulting in a loss of document
control and auditability often resulting in lost and misplaced invoices. With SMARTi from
FileMark, purchase invoices can be automatically confirmed against the originating purchase
order. In instances where the invoice and order does not match the purchase invoice can be
passed through an automated invoice approval workflow with email notification informing
approvers they have invoices to be acted upon.

Suppliers can also be provided with instant access to the status of invoices. Using the a web
browser, suppliers can enter a secure website and see the status of invoices without disrupting
the Accounts Payable department with constant calls chasing payment..
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FileMark SMARTI solutions allows your organization to:

Eliminate lost and misplaced purchase invoices

Reduce costs associated with manual approval

Negotiate and benefit from early payment discounts

Focus time and resources on more value added activities such as supplier relationships
Have unparalleled levels of invoice and process transparency, know exactly where an
invoice is and what the status is of the invoice

Improve reporting and auditability

Continue processing invoices using the same process but with all paper inefficiencies
eliminated
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